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Leadership Philosophy and Honest Reflection of Leadership
Effective Leader Characteristics
An effective leader is characterized by various traits, which include being visionary, being assertive and showing dedication in pursuing their plans, an enhanced capacity to understand other individuals around them, and exceptional listening capabilities. Being visionary entails having a clear plan of action for achieving specific team goals, which are then clearly communicated with the rest of the team members (Vojta, 2010). As such, an effective leader should be able to effectively anticipate the obstacles in their plan of action and create counter-measures to achieve their goals (Vojta, 2010). Nonetheless, an effective leader has to be assertive in outlining and pursuing their goals, which is necessary to provide the team members with confidence in their team leader (Vojta, 2010). Similarly, the effective team leader must exhibit dedication in pursuing their goals in the face of various challenges and critics (Vojta, 2010).
Effective leaders also have to express an exceptional ability to understand other individuals and show empathy (Spears, 2010). This is based on the realization that different individuals have different points of view based on various factors such as their background, personal beliefs, and values, among others (Piccolo et al., 2010). As such, an effective leader will deliberately acknowledge the different perspectives utilized by different individuals in making their decisions (Piccolo et al., 2010). Therefore, even though some of the perspectives used by some team members may be wrong, an effective leader will still make all the individuals feel accepted in the team by discouraging harsh and negative judgments and unfair criticism (Spears, 2010). This implies that an effective leader must possess enhanced listening capabilities such that they are dedicated to hear and impartially interpret what each team member has to say (Spears, 2010). However, an effective leader not only pays attention to the words being said by other individuals but also to gives attention to the non-verbal cues being expressed (Spears, 2010). Furthermore, an effective leader can keenly examine how his or her subordinates interact to pick out subtle clues that reflect the overall relationships within the group (Spears, 2010).
Self-Analysis
In my opinion, my biggest strength as a leader is my discipline in pursuing my goals and objectives. I have consistently cultivated the habit of making an effective plan to achieve my goals by breaking down the bigger objectives into smaller components, after which I outline the specific steps that I will take to achieve these smaller objectives. Subsequently, I use rewards whenever I achieve these objectives while deliberately denying myself certain pleasures if I fall short of my objective. This has created a strong sense of personal discipline over time. Additionally, I consider my dedication as one of the most essential assets that can be possessed by a leader. Fundamentally, I find it easy to consistently commit myself to both short and long-term projects after I develop a feasible plan of action. This commitment is usually sustained whenever I have a clear destination, mainly through measures that help me remain motivated such as the use of rewards.
However, perhaps my biggest weakness is the tendency to adopt a perfectionist mindset in achieving my objectives. In most of my projects, I unconsciously pursue unrealistic standards due to innate anxiety from the fear of not effectively achieving my goals. As a leader, this may be disadvantageous because I may apply undue pressure to my subordinates by setting goals that may be unrealistic or insensitive to other people’s capabilities (Spears, 2010). To minimize this, I plan on seeking professional help to acquire better anxiety coping strategies through therapy (Benito & Walther, 2015). A mental healthcare professional will, therefore, be a crucial resource in helping me to eliminate my anxiety regarding the achievement of my goals (Benito & Walther, 2015). Furthermore, although I can effectively communicate with other individuals regarding my plans and objectives, I feel like I still need to improve my listening skills to be an effective leader. To further cultivate my listening skills, I need to improve my ability to keenly and objectively observe the words being said by other individuals as well as what is not being said (Spears, 2010). In this case, various certified online communication courses can be an essential resource in teaching me to improve my listening skills. Furthermore, I can consistently collect feedback from other individuals regarding my listening skills.
Example of an Effective Leadership Scenario
In my first year of employment as a wound care nurse, I was included in a patient care management team for a patient who had severe necrotizing fasciitis on her left leg. The patient had reported that her condition had worsened despite previous treatments and was resigned to having her leg amputated to end her suffering. However, after she was admitted, the attending physician, who was the team leader, conducted a thorough examination of her leg after which he informed us that we had to create a treatment and management plan that would save the patient’s leg. This sounded impossible by looking at the severity of her condition, but the team leader was confident in his remarks. Subsequently, he involved the other team members, I included, in setting clear objectives for the treatment, from which we set out clear roles and specific objectives for each team member. The team leader consistently checked on each of us and reassured us that we would be successful in saving the patient’s leg. Furthermore, he consistently informed the patient of the progress being made every day. Ultimately, we were successful in removing the necrotic tissue from the patient’s leg and consistently monitoring her condition until her leg healed successfully.
The team leader exemplified effective leadership by having a clear vision which instilled confidence within the other team members to pursue the objectives of the treatment plan. Furthermore, his dedication which was exhibited by his daily involvement in checking the progress of the treatment plan set a good example that inspired us to be dedicated in our specific roles as team members. Additionally, he constantly reassured us, thereby sustaining our motivation to achieve the goals of the treatment plan. Similarly, his constant communication with the patient enhanced her optimism towards the treatment plan. Also, he involved all the team members in creating the treatment objectives, which made each of us feel part of the plan aimed at helping a patient who had lost hope regarding the possibility of saving her leg.
Example of an Ineffective Leadership Scenario
Several months ago, our facility admitted an elderly patient who required long-term maintenance for several weeks. Our facility policies specified that a multi-disciplinary team was to be created to address his needs effectively and I was included in the team as the wound care nurse alongside an attending physician, a nutritionist and a pharmacist. The team leader was a senior nurse, and she was tasked with coordinating the efforts of all the team members. Although the patient was effectively evaluated on admission and put on a treatment plan, he developed pneumonia two weeks after admission. This necessitated the administration of an antibiotics regimen to treat the infection. However, there was a miscommunication between the attending physician and the pharmacist regarding the patient’s medication history, which led to the pharmacist prescribing a regimen of amoxicillin without knowing that the patient was allergic to penicillin. Accordingly, the patient developed an itchy rash and breathing difficulties as part of an allergic reaction to the antibiotics. We had to promptly stabilize the patient to avoid severe complications. Afterward, the team leader called a meeting to determine how such a mistake had occurred. In the meeting, the team leader only listened to the attending physician’s side of the story, after which she quickly dismissed the pharmacist’s comments because he was a younger individual, calling him careless and irresponsible in the process. She then proceeded to eliminate the pharmacist from the team.
The meeting scenario was an example of ineffective leadership because the team leader did not listen to what the pharmacist had to say regarding the miscommunication that led to the patient having a severe allergic reaction to the drugs that were administered. Furthermore, she was not empathetic because she did not make any efforts to understand the pharmacist’s point of view regarding what led to the miscommunication. As such, the decision to eliminate the pharmacist from the team without fairly determining whether he was responsible for the mistake was an example of ineffective leadership. This led to a sense of uneasiness in the team since some members felt that she acted unfairly. The team leader was also unable to identify this uneasiness, which resulted in the other team members feeling ignored and ultimately choosing to leave the team.
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